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Fourth Consolidated Annual Performance and Evaluation Report includes Narrative Responses to 
CAPER questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each year in 
order to be compliant with the Consolidated Planning Regulations. The Executive Summary narratives 
are optional.  
 
The grantee must submit an updated Financial Summary Report (PR26). 
 
 

GENERAL 
 
Executive Summary 
 
This module is optional but encouraged.  If you choose to complete it, provide a brief overview that 
includes major initiatives and highlights that were proposed and executed throughout the first year. 
 
Program Year 4 CAPER Executive Summary response: 
 
 
 
 
 
 
 
 

CITY OF REDWOOD CITY  
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPO RT (CAPER) 

EXECUTIVE SUMMARY 
2008/2009  

 
 

The Consolidated Plan reflects the City's vision in the development of strong communities by 
providing affordable housing and expanding economic opportunities principally for low and moderate-
income persons. This Consolidated Annual Performance and Evaluation Report (CAPER) will 
evaluate and assess the City's performance in meeting its long-range goals during the fourth Program 
Year for 2008-2009. The CAPER also measures overall performance from 2005 to 2010, the five year 
period of Redwood City’s Consolidated Plan. This CAPER lists resources available from local, state 
and federal sources.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PART I SUMMARY OF RESOURCES  
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A. SOURCES OF ALL FUNDING AVAILABLE 
Activities carried out to meet Consolidated Plan Priorities were funded from five primary sources. 
 
1.  Federal:  
 Community Development Block Grant 2008-2009 Funds $     717,412.00 
 CDBG Grant Funds carried over from 2007-2008    $     581,171.51 
 CDBG Program Income carried over from 2007-2008 $  1,439,132.35 
 CDBG Program Income earned in 2008-2009 $     495,859.03 
 Unbudgeted Program Income $     519,514.81  
 $  3,233,574.89 
 Federal:   
 HOME Investment Partnership 2008-2009 Funds $     403,395.00 
 HOME Funds carried over from 2007/2008 $     776,565.07 
 HOME Program Income carried over from 2007-08 $         3,356.11 
      Bradford Buyback $     349,113.25 
 HOME Program Income 2008-2009 $        4,454.23 
 $  1,536,883.66 
 
Total Federal Funds $  4,770,458.55 
2. State: 

 Redevelopment Housing Set-aside Funds  $  4,545,149.36 
 Total State Funds $  4,545,149.36 
 
3.  Local:  

 Human Services Financial Assistance (HSFA) Funds  $     243,200.00 
 Total Local Funds $     243,200.00  
Total State and Local $  4,788,349.36  
 
Total All Funding Sources     
 $  9,558,807.91 
 
                                                                                                                               

Budget by Source 2008-2009
Total Funds Available

TOTAL 
FEDERAL 

FUNDS
$4,776,903.55

50%

TOTAL STATE 
FUNDS

$4,545,149.36
48%

TOTAL CITY 
FUNDS

$243,200
2%

TOTAL FEDERAL TOTAL STATE FUNDS TOTAL CITY FUNDS
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Budget by Source 2008-2009
CDBG & HOME

TOTAL CDBG
$1,298,583.51

27%

TOTAL 
PROGRAM 

INCOME
$1,934,991.38

41%

TOTAL HOME
$1,543,328.66

32%

TOTAL CDBG TOTAL PROGRAM INCOME TOTAL HOME
 

 
 
 
 
 
 
 
 
 
 
PART II SUMMARY OF FINANCIAL EXPENDITURES 
 
Expenditures of federal, state and local funds were targeted to meet the greatest needs according to 
the City’s Consolidated Plan Strategies, the HOPE Plan to end homelessness, and the City’s  
Housing Element goals to expand the supply of affordable housing for low and very low income 
households. The largest expenditure of funds from all sources was for housing at $1,893,279.77.  
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Expenditures by Category 2008-2009
All Fund Sources

TOTAL ADMIN 
& PLANNING 

ALL SOURCES
$842,736.

27%

TOTAL 
NON-

HOMELESS 
SERVICES
$100,000

0%

TOTAL 
HOMELESS

$394,255
13%

TOTAL 
HOUSING
$1,893,280

60%

TOTAL ADMIN & PLANNING ALL SOURCES TOTAL NON HOMELESS SERVICES
TOTAL HOMELESS TOTAL HOUSING

 
 
Approximately $1,302,840, or 77% of the total expenditures for CDBG and HOME was spent for 
affordable housing activities for low income households. These federal dollars were leveraged by 
$736,440.09 from Redevelopment Housing funds. 
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Expenditures by Category 2008-2009
CDBG & HOME

TOTAL ADMIN & 
PLANNING

 CDBG & HOME
$199,022.73

13%

TOTAL 
NON-HOMELESS 

SERVICES
CDBG

$
0%

TOTAL 
HOMELESS

CDBG & HOME
$151,055.07

10%

TOTAL HOUSING
CDBG & HOME

$1,156,839.68
77%

TOTAL ADMIN & PLANNING CDBG & HOME TOTAL NON HOMELESS SERVICES
TOTAL HOMELESS TOTAL HOUSING

 
 

Housing Expenditures by Fund Type

 TOTAL 
HOME 

$179,000 
9%

 TOTAL 
STATE 
(RDA) 

$736,440
39%

 TOTAL 
CDBG 

$977,740
 52%

TOTAL CDBG TOTAL STATE (RDA) TOTAL HOME
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PART II   SUMMARY OF PROGRAMMATIC ACCOMPLISHMENTS O F 2008-2009 ACTION PLAN GOALS  
 
During the program year, a range of programs and services designed to assist those at risk of homeless, 
assist the homeless, provide permanent housing, and essential service programs that help sustain stable 
living conditions for those living at or below the poverty level.  Non-profit organizations and City staff 
documented that CDBG assisted programs served 657 households 
 
In summary, the people served had the following income and racial/ethnic and other targeted 
household characteristics. 
 

247
38%

657

276
42%

657

266
40%

657

Female
Headed

Households

Disabled
Households

Minority
Households

Public Benefit to Targeted Low-Income Households

Total Targeted Households Total Households
 

 
The trend continues that during times of economic disparity, that the demand for supportive services 
exceeds budgets for services available. More and more family households require essential services 
after losing either owner occupied homes or rental housing to foreclosure. Others who have 
previously never asked for help are finding their way to social service provider’s doors. While the 
number of homeless counted at point and time count may not reflect the number of invisible 
homeless, overcrowded households become a solution for some family and senior households.  The 
Human Services Financial Assistance Service agencies accomplishment report is incomplete 
because many of the organizations are spending more time finding food and solutions for the needy 
rather than counting the people in their lines. Despite a number of agencies not reporting, 7,883 
households were documented as receiving assistance from one of several organizations providing 
emergency assistance.  
 
The needs of the lower income population are reflected in the 86% of all households assisted in 2009-
09 with incomes at or below 30% of median income. Only 10% of all households assisted were very 
low income and only 4% were low income. 
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Program Recipient's Income Levels

(86%) 
567 

Households 
at or below 
30% of MFI

 (4%) 
23 

Households 
@ 80% of 

MFI

(10%) 
67 

Households 
@ 50% of 

MFI 

<80% M FI <50% M FI <30% M FI

 
 
Recipients of service were reflective of the diversity of Redwood City’s population. Many Hispanics 
are counted in other races and did not indicate Hispanic; where an ethnic group assistance is higher 
than that races population, these numbers represent the extent of need. 
 

Program Recipient's Race/Ethnicity

59% White
391 Households

3% Asian/Pacific 
Islander

19 Households

12% Hispanic
78 Households

(May also be  counted 
in othe r races)

8% American 
Indian 

Alaskan Native
52 Households

18% African 
American

117 Households

White Black Indian/Alaskan Hispanic Asian/Pacific Islander
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In summary, a total of  96% of all CDBG & HOME funds expended during the year assisted extremely 
low income households earning at or below 50% of median income for San Mateo County.  
Approximately one half of these households are estimated to be living at or below poverty.  In an effort 
to help those most in need, fewer services were available for other income groups. Redwood City 
targeted its funding to both the lowest income, most likely to be a female headed household, a 
household with a member who is disabled, and a minority household within this income group. 
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PART III -  SUMMARY OF CUMULATIVE PROGRAMMATIC ACCO MPLISHMENTS FOR 4 YEARS 
OF THE 5 YEAR CONSOLIDATED PLAN GOALS PERIOD 2005 –  2010.  
 

Program Years 2005-2006, 
Program Years 2006-2007, 
Program Years 2007-2008,  

& 
Program Years 2008-2009 

 
The City has made substantial progress on its new construction goals, exceeded goals for acquisition 
of housing sites, special needs housing, and neighborhood improvements to remove architectural 
barriers. More funding is required to achieve goals for supportive service and homeless needs.  Refer 
to Performance Outcomes Chart on Page ___  for listing of quantitative and qualitative goals and 
accomplishments to supplement this section. 
 
 
Priority 1 - Expansion and preservation of affordab le housing  
 
Goal A:  Land Acquisition for New Construction:  
Cumulative Accomplishment at the end of Year 4: Acquired 4 sites achieving 200% of 5 year 
goal (Bradford (2), Cedar, Heller). 
 
Achieve an annual average of 40 newly constructed units. Goal:  
Cumulative Accomplishment at the end of Year 4:  Achieved 33% of new construction goal with 57 
occupied newly constructed units.  
 
Approximately 74% of 5 year goal completed (Villa Montgomery 58 Rental Units, Habitat for Humanity 
8 Units completed) or in pipeline (Proposed 78 new units on 3 sites Cedar, Heller & Bradford). 
 
Goal B:  Acquisition and/or Rehabilitation for Conversion to Affordable Housing: 
 
Cumulative Accomplishment at the end of Year 4:  27 affordable units preserved for 55 years 
(Redwood Court) Main Street acquisition of 23 units for total of 50 units acquired will exceed 5 year 
goal by 500%. 
 
Goal C:  Home Improvement Loans - Single Family & Multifamily 

 
Cumulative Accomplishment at the end of Year 4:    Achieved 60% (30) of 5 year Owner goal; 
Achieved (74) 59% of 5 year Renter goal.  
 

·  Emergency Loans: Achieved (3) 12% of 5 year goal. 
·  Minor Home Repairs: Achieved (78) 78% of 5 year goal. 
·  Housing Accessibility Modifications: Achieved (205) 82% of 5 year goal 
·  Lead Based Paint Inspection and Removal:  Achieved (50) 143% of 5 year goal for 

inspections & (11) 15% of 5 year goal for hazard removal. 
·  Free Paint grant for properties assisted to remove lead hazards. 73 Units to date exceeds 5 

year goal by 243%. 
 

Goal D. Acquisition of existing housing for special needs housing where supportive housing services 
are provided. 
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Cumulative Accomplishment at the end of Year 4:    Assisted Non-Profit to acquire 2 Single Family 
dwellings to provide 12 beds of transitional housing (4th Ave & Buckingham). Exceeds 5 year goal by 
240%. Third property (Huntington Avenue) pending close of escrow. 
 
Goal E:    First Time Homebuyer Loans 
 
Cumulative Accomplishment at the end of Year 4:      Achieved 50% of 5 year goal  (1 homebuyer)  
 
Goal F.    Affordable skilled care facilities that prevent early institutionalization of seniors and persons 
with disabilities.  
 
Cumulative Accomplishment at the end of Year 4:     No developers have submitted plans or 
proposals for this type of housing, therefore, the City has been unable to meet this goal. 
 
Goal G:   Rehabilitation assistance for publicly owned residential facilities. 
 
Cumulative Accomplishment at the end of Year 4:      Achieved 20 % of 5 year goal. (Casa de 
Redwood has received several improvements over the 4 year period but counted only one time for 
performance purposes). 
 
 
Priority 2 - Supportive Services Addressing Needs o f Homeless and Non-Homeless Persons, 
Including Persons with HIV/ AIDS and Other Special Needs Populations  
 

A. Homeless and Housing Assistance Activities 
 
·  Emergency Shelter & Transitional Housing  

 
Cumulative Accomplishment at the end of Year 4:      Achieved (1,692) 68% of 5 year goal 
 

·  Shelter for victims of domestic violence 
 
Cumulative Accomplishment at the end of Year 4:      Achieved (70) 70% of 5 year goal 
 

·  Intervention activities for persons at-risk of homelessness  
Cumulative Accomplishment at the end of Year 4:      Achieved (439) 59% of 5 year goal.  

 
B  Basic Human Needs, including but not limited to:  
 
Emergency Assistance  non-housing services including  food, clothing, and transportation  

·  Affordable childcare 
·  Elder care programs 
·  Legal services 
·  Youth intervention program 
·  Advocacy and ombudsman assistance 

 
Cumulative Accomplishment at the end of Year 4:      Achieved (41,670) 83% of 5 year goal. 
 
  
Priority 3 - Non-Housing Community Development Need s (Public Facilities & Economic 
Development  
 
A. Provide capital for service facilities:  
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·  Adequate senior facilities 
·  Adequate child care facilities 
·  Adequate Community Centers 

 
Cumulative Accomplishment at the end of Year 4:      Achieved (4) 80% of 5 year goal (Redwood 
Family House Rehab, CORA Domestic Shelter Rehab; YMCA Pool, Council Chambers Hearing Loop, 
& FOCC Removal of Architectural Barriers project pending). 
 
B. 2. Provide job training to create, expand, or retain job opportunities for low income persons. 
 
Cumulative Accomplishment at the end of Year 4:      Achieved (9) 36% of 5 year goal to date. 
Work with the Redevelopment Agency to create opportunities and identify projects that will provide job 
opportunities for low income persons. 
 
Cumulative Accomplishment at the end of Year 4:     Underway and ongoing; updates to the General 
Plan include Housing Element and Human Services & Economic Development components 
addressing needs of low income. 
 
C. Provide non-housing neighborhood improvements including transportation to access facilities 

and services. 
 
Cumulative Accomplishment at the end of Year 4:      100% completed (See Public Facility 
improvements above) 
 
D. Carry out activities that remove architectural barriers for persons with disabilities. 
  
Cumulative Accomplishment at the end of Year 4:       100% of one year goal; 60% of 5 year goal (2 
Requests for Reasonable Accommodations, Council Chamber Audio Hearing Loop, & FOCC 
Removal of Architectural Barriers).  See A above. 
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General Questions 
 
1. Assessment of the one-year goals and objectives: 

a. Describe the accomplishments in attaining the goals and objectives for the reporting period. 
b. Provide a breakdown of the CPD formula grant funds spent on grant activities for each goal 

and objective.   If applicable, explain why progress was not made towards meeting the goals 
and objectives. 
 

 
2. Describe the manner in which the recipient would change its program as a result of its 

experiences. 
 

3. Affirmatively Furthering Fair Housing: 
a. Provide a summary of impediments to fair housing choice.  
b. Identify actions taken to overcome effects of impediments identified. 

 
4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles to meeting 

underserved needs. 
 

5. Leveraging Resources 
a. Identify progress in obtaining “other” public and private resources to address needs. 
b. How Federal resources from HUD leveraged other public and private resources.   
c. How matching requirements were satisfied.   

 
Program Year 4 CAPER General Questions response: 
 
1. Assessment of one year goals and objectives. 
 

Priority 1: Affordable Housing Objectives: 
Goal A:  Land Acquisition for New Construction:  
Accomplishment for 2008-2009:  No new land sites acquired during 2008-09. 
 
Achieve an annual average of 40 newly constructed units.  
Accomplishment for 2008-2009:    Completed construction and occupancy of 8 ownership units. 
Cedar Street's site for 15 units of Supportive Housing is shovel ready and pending construction; 
Bradford 65 units still undergoing environmental site characterization. Acquired Heller Street (possible 
2 units) undergoing site remediation. 
 
B:  Acquisition and/or Rehabilitation for Conversion to Affordable Housing: 
 
Accomplishment for 2008-2009:    Down payment made to acquire 23 units of multifamily housing, of 
which 5 will be used to house chronic homeless in Housing First units. 
 

C. Home Improvement Loans - Single Family & Multi-Family 
 

Accomplishment for 2008-2009:     11 Owner occupied Units were completed.  Exceeded Annual goal 
by 110%.  7 Renter units were completed, achieving only 28% of the multifamily goal, evidencing 
targeted marketing to homeowners.  5 owner and 5 renter units are underway.   
 

·  Emergency Loans: No Emergency Loans were made this year.    
·  Minor Home Repairs: 19 Minor home repairs completed. Achieved 95% of Annual goal. 
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·  Housing Accessibility Modifications: 19 Accessibility Modifications completed. Achieved 38% 
of Annual goal 

·  Lead Based Paint Inspection and Removal:  1 Inspections, Hazard removals in 1 units 
completed.   

·  Free Paint grant for properties assisted to remove lead hazards. Free paint grants were 
completed on 12 units.  

 
D. Acquisition of existing housing for special needs housing where supportive housing services are 
provided. 
 
Accomplishment for 2008-2009:      2 Single Family dwellings acquired to provide 12 beds of 
transitional housing (4th Ave & Buckingham). Provided financing for 1 additional site for transitional 
housing. Third property (Huntington Avenue) is pending close of escrow. 
 
E. First Time Homebuyer Loans 
 
Accomplishment for 2008-2009:      No units were available for Resale this year. 
 
F.  Affordable skilled care facilities that prevent early institutionalization of seniors and persons with 
disabilities.  
 
Accomplishment for 2008-2009:     No developers have submitted plans or proposals for this type of 
housing, therefore, the City has been unable to meet this goal. 
 
F. Rehabilitation assistance for publicly owned residential facilities. 
 
Accomplishment for 2008-2009:      No new progress this year. (Casa de Redwood has received 
several improvements over the 4 year period but counted only one time for performance purposes). 
 
Priority 2 Supportive Services Addressing Needs of Homeless and Non-Homeless 
Persons, Including Persons with HIV/ AIDS and Other  Special Needs Populations  
 
A.  Homeless and Housing Assistance Activities 
·  Emergency Shelter & Transitional Housing  
Accomplishment for 2008-2009: Sheltered 520 homeless individuals & households. Achieved (520) 
104% of annual goal;  
 
·  Shelter for victims of domestic violence 
Accomplishment for 2008-2009: Sheltered 16 domestic violence victims. Achieved (16) 80% of Annual 
goal;  
 
·  Intervention activities for persons at-risk of homelessness  
Accomplishment for 2008-2009: Intervention provided to 58 at-risk households/individuals to 
prevent homelessness.  Achieved (58) 39% of Annual goal. 

 
B  Basic Human Needs, including but not limited to:  
Emergency Assistance non-housing services including food, clothing, and transportation;  
·  Affordable childcare 
·  Elder care programs 
·  Legal services 
·  Youth intervention programs 
·  Advocacy and ombudsman assistance 
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Accomplishment for 2008-2009:    7,883 households received assistance from one of 19 basic human 
needs supportive services.  Achieved 79% of annual goal. 
 
Priority 3: Non-Housing Community Development Needs (Public Facilities & Economic Development) 
 
A. Provide capital for service facilities:  

·  Adequate senior facilities 
·  Adequate child care facilities 
·  Adequate Community Centers 

 
Accomplishment for 2008-2009:  Completion of 3 facilities; FOCC RAB pending construction Achieved 
150% of Annual goal. 
Funds were not drawn down from IDIS, therefore, no expenditures shows for these activities for 2008-
09. 
 
B. Provide job training to create, expand, or retain job opportunities for low income persons. 
Accomplishment for 2008-2009:      The PAL Jobs Diversion Program was cancelled due to staff 
lay-offs. 
Work with the Redevelopment Agency to create opportunities and identify projects that will provide job 
opportunities for low income persons. 
 
Accomplishment for 2008-2009:     Underway and ongoing; updates to the General Plan include 
Housing Element and newly named elements that address human services, economic development 
components addressing needs of low income. 
 
C.     Provide non-housing neighborhood improvements including transportation to  
access facilities and services. 
 
Accomplishment for 2008-2009:      100% completed (See Public Facility improvements above) 
 
D.    Carry out activities that remove architectural barriers for persons with disabilities. 
  
Accomplishment for 2008-2009:       100% of one year goal;  
One activity completed (Council Chamber Audio); FOCC Removal of Architectural Barriers pending 
See A above. 
 
Expenditures by Grant are shown on the following page. 
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Expenditures by Category 2008-2009
CDBG & HOME

TOTAL ADMIN & 
PLANNING

 CDBG & HOME
$199,022.73

13%

TOTAL 
NON-HOMELESS 

SERVICES
CDBG

$
0%

TOTAL 
HOMELESS

CDBG & HOME
$151,055.07

10%

TOTAL HOUSING
CDBG & HOME

$1,481,840
77%

TOTAL ADMIN & PLANNING CDBG & HOME TOTAL NON HOMELESS SERVICES
TOTAL HOMELESS TOTAL HOUSING

   
 

Expenditures by Grant Source 
 
   Admin & Planning Non Hsg. CD   Homeless     Housing  Total 
CDBG   $156,819.88  $         0.00   $151,055.07     $977,839.68 $1,285,714.63 
HOME   $  42,202.85         $179,000.00 $   221,202.85 
           $1,506,917.48 
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2.  Administrative Changes 
 
The struggle continues to produce affordable housing units with fewer land opportunities and higher 
costs. Yet the daily requests for affordable housing support the City’s focus of spending CDBG and 
HOME dollars to facilitate new project deals or further the development of projects which will produce 
new affordable housing units.  
 
While Redwood City’s foreclosure rate was the 4th highest in San Mateo County, the only area eligible 
to receive NSPII funds to assist with foreclosed properties is in Census Tract 6103, the Mobile Home 
area which is also located within a flood zone. These complicated facts preclude the City from being 
able to provide assistance to the owners since they do not own the land on which their homes are 
located. 
 
Continued reductions in funding increases the amount of time to fund a project, to create projects that 
can create jobs, and as unemployment increases and more people need basic services just to live, 
our public service caps leave little to allocate after meeting shelter and housing intervention needs. 
 
During the year, the City designated a Community Housing Development Organization. Mental Health 
Association of San Mateo County has formed an eligible CHDO to develop the Cedar Street 
Supportive Housing Development. The CHDO is known as Cedar Street Apartments, Inc.  The City 
committed $239,744.68 in CHDO funds to Cedar Street Apartments, Inc. in February 2009.  Previous 
deobligations of funds were reduced from a new entitlement grant at the beginning og the grant year. 
This year, in June, the CHDO funds were recaptured before the CHDO activity could be funded in 
IDIS. When staff attempted to subgrant CHDO funds to the new CHDO, the CHDO funds had been 
deobligated.  Therefore, the City carries forward to 2009-2010 an encumberance for CHDO funds in 
the amount of $239,744.68. 
 
Since the City’s first entitlement of HOME funds in 2001/2002, there has been only one eligible CHDO 
in San Mateo County that could access these setaside funds. The City’s first CHDO, Housing 
Association for the Needy and Dispossessed (HAND) carried out 2 activities, but has been unable to 
produce other eligible activities that could be funded in Redwood City.   
 
The City could not meet its HOME CHDO commitment deadlines and HUD recaptured the City’s 
CHDO funds for program years 2003-04, 2004-05, 2005-06 and 2007 at an approximate loss of 
$240,000. The HOME budget ending balance reflects recaptured funds. 
  
The City’s Affirmative Marketing Plan needs to be taken to a regional level. A separate marketing 
requirement is imposed on any affordable housing with Section 504 requirements that 5% of the units 
(total number of in the project) be constructed or rehabilitated as accessible for wheelchair users, and 
2% of the total units be adaptable for vision or hearing impaired households. Separate marketing 
requirements give preference for occupancy for those units required by law for persons with 
disabilities. This strategy needs to become a regional best practice in order to increate the number of 
available units for people with disabilities other that mental health or developmental which are usually 
the focus of affordable housing. Educational efforts using the City’s website will be made to help 
Property Managers and people with disabilities to become familiar with this requirement for all 
federally assisted housing in Redwood City. 
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3.  Affirmatively Furthering Fair Housing 
 
The Fair Housing Counseling Program provided outreach and education under three basic 
goals:  
 

·  Direct assistance to persons experiencing discrimination, 
·  Educating the community regarding fair housing rights, and  
·  Educating the housing industry about fair housing.  

During 2008-09, 28 individuals were counseled with advice, explanation of rights and responsibilities 
and provided support and information in order to address their complaints of differential 
treatment.  
 
The City sponsored two Foreclosure Workshops in conjunction with East Palo Alto 
Community Alliance Neighborhood Development Organization (EPA CANDO) and East Palo 
Alto Community Law Services. Both workshops targeted homeowners facing foreclosure, 
those who had received Notices, and many others who needed loan modifications. Lenders 
were available to provide consultations and assist with application questions and Loan 
Modification.  
 
The City’s Reasonable Accommodations Policy is extended to the organizations providing 
services to assure that all services, facilities and programs are available to all 
disadvantaged and special needs populations. During the year, a Reasonable 
Accommodation was extended to in order to provide funds for a hearing loop so that people 
with audio disabilities could participate in joint study sessions when the Council is working 
from a table on the floor with portable microphones instead of at the dais.  
 
4. Other Actions Taken to Meet Underserved Needs 
 
The City’s Consolidated Plan targeted 50% of the funding available under the public service 
category and 100% of Human Services Financial Assistance Funding (HSFA) each year of 
the Plan to supportive services for special needs populations.  The programs funded during 
2007-2008 to address the needs of non-homeless persons who require supportive housing 
are listed below: 
 

·  The Housing Accessibility Program operated by the Center for the Independence of 
the Disabled allowed persons with disabilities to remain in their homes on an 
independent living basis rather than being institutionalized. This program served 
fewer than last year, because the organization moved its long time office from 
Belmont to San Mateo and service was reduced during the transition. 

·  The Shared Homes Program operated by Human Investment Project, Inc., provided 
supportive housing to small families receiving other supportive services while 
preparing vocationally to increase their employment skills and employability.  
Matches were also made between homeless youth, persons with mental disabilities, 
small families and both elderly and non-elderly homeowners.  

·  The Minor Home Repair and Emergency Loan Program decreased household costs 
for 14 elderly and disabled households. 

·  The Single Family Home Improvement Loan Program and Rebuilding Together 
collectively rehabilitated 11 single family homes occupied by low income families, 
elderly, or persons with disabilities to assist them to remain independently in their 
homes and to provide decent affordable housing. This improved performance is a 
direct result of targeted marketing to improve owner access to the Single Family 
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Loan Program. Previous years has shown rehab performance exceeding goals in 
multifamily housing and underachieving in single family rehab goals. 

 
Special needs households not currently homeless received direct assistance through CDBG 
and HSFA. Reduced funding and higher unemployment rates are reflected both in greater 
assistance to extremely low income households and also to the number of households 
served.  
 
5. Summary of Special Activities Undertaken to Redu ce Poverty 

 
Several non-housing activities funded by Redwood City contribute towards the reduction of 
poverty.  Legalization and citizenship services make it possible for local residents to move 
from being undocumented workers to becoming legal, permanent residents and US citizens 
able to access greater job and income stability.  Free health services make it possible for 
families and individuals living in poverty to access an important service which would 
otherwise further exacerbate their situation.  Food programs provide emergency food or 
ongoing food assistance to low-income seniors, disabled persons, singles, and families. 
Free and/or low cost After School enrichment and youth mentoring programs increase the 
likelihood that children who have grown up in poverty will be able to overcome their family’s 
economic situation. Special emphasis on economic development activities for youth 
recognizes that many youth are in fact household wage earners in many families.  
 
Other activities undertaken to reduce poverty, described as those which meet “Basic Human 
Needs” are locally funded under the City’s HSFA Program. The results in the 2007-08 
Summary of Accomplishments, attached as HSFA Summary of Accomplishments follows. 

During 2008-09 promoted a number of Green activities designed to help clean 
neighborhoods but also to save families money through their choice of purchases and 
packaging. Low flow toilets were made available for free to reduce water costs and free CFl 
lights.  

The Fair Oaks Community Center will be following the Stimulus funds for Rapid Re-housing 
and Housing Prevention and Redwood City will participate with Core providers to serve 
Redwood City residents. The City will also work with Peninsula Works to identify projects 
that can create employment opportunities. 

6. Leveraging Resources 

 
During the 2008 program year, The City had available approximately $4,788,349.00 in State 
and Local funds to leverage $4,770,548.55 in federal dollars received from the Department 
of Housing & Urban Development. Redevelopment Housing funds and City General funds 
(HSFA) continue to provide a match to federal funds for housing and supportive service 
activities.  Federal funds were further leveraged by non-profit organizations applying for 
public service funding.  These providers brought private donations, foundations and other 
public and private fund sources in order to fund at least 80% of the program costs from non-
City financing.  
 
The primary source of funding for planning and administration activities is Redevelopment 
Housing Administration. Administrative funds supports environmental and financial 
consultants and administrative soft costs including legal fees related to affordable housing 
deals and legal documents. 
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Budget by Source 2008-2009
Total Funds Available

TOTAL 
FEDERAL 

FUNDS
$4,770,458.55

50%

TOTAL STATE 
FUNDS

$4,545,149.36
48%

TOTAL CITY 
FUNDS

$243,200
2%

TOTAL FEDERAL TOTAL STATE FUNDS TOTAL CITY FUNDS
 

 
The City’s policy is to fund no more than 20% of an activity from Public Service funds. Non-
Profit organizations fund 80% of their total program costs from private donors, corporations 
private and public foundations and other government sources. These limited dollars are 
leveraged very highly to maximize resources. 
 
Redevelopment Housing Funds are used to meet the HOME Match requirement. As of June 
30, 2009, the Redevelopment Agency had available $ 7,628,693.22 in HOME eligible 
expenses to use for HOME match.  The Total HOME Match requirement for 2008-09 is 
$44,750.  See HOME Match Report on page 44.  
 

Expenditures by Category 2008-2009
All Fund Sources

TOTAL ADMIN 
& PLANNING 

ALL SOURCES
$842,736.

27%

TOTAL 
NON-

HOMELESS 
SERVICES
$100,000

0%

TOTAL 
HOMELESS

$394,255
13%

TOTAL 
HOUSING
$1,893,280

60%

TOTAL ADMIN & PLANNING ALL SOURCES TOTAL NON HOMELESS SERVICES
TOTAL HOMELESS TOTAL HOUSING
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