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CONSOLIDATED PLAN ANNUAL PERFORMANCE AND EVUATION R EPORT
(2008 CAPER)

Part 1 - Summary of Program Accomplishments by Prio rity — 2008-2009

Priority 1: Affordable Housing Objectives:

Site Acquisition for new affordable housing

The Cedar Street site for Special Needs Housing for chronic homeless Supportive
Housing project became shovel ready during the program year. General Plan
Amendments, rezoning and approval of an Owner Participations Agreement containing
Affordable Housing Covenants were approved by the City Council and Redevelopment
Agency and the Developer has all of the entitlements required to submit for a building
permit.

The Bradford Street site for senior housing and child care development continued its
Environmental Work Plan under the auspices of the California State Department of
Toxics and Substance Control. Since there has been no progress on this site, and no
units will be under construction by the end of the current Consolidated Plan period, the
Redevelopment Agency paid back the CDBG and HOME Program and the funds were
invested in another affordable housing site. (See Housing First Acquisition - Main Street
below).

The Redevelopment Agency acquired the Heller Street single family dwelling to meet
two City objectives: 1) removing social blight by changing ownership of a house involved
in gang activity, and 2) purchasing the house out of foreclosure to prevent the
abandoned site from being used for criminal purposes and avoiding further physical
blight to the low income neighborhood. The substandard structure was deemed
hazardous and was demolished. The site is under environmental characterization and a
work plan for remediation has been developed but not yet funded.

Construction & Development of new affordable housing units

Lincoln Town-homes — Peninsula Habitat completed the construction of 8 units and have
7 of the units occupied. The 8" unit, designed for wheelchair access, was filled by
special recruitment and that household has been selected and will be occupied by
October.

Acquisition/Rehabilitation of Existing Housing for Special Needs Populations

The City allocated $500,000 in CDBG and HOME funds to Service League of San Mateo
County to acquire 2 single family dwellings to be used for transitional housing for
persons re entering the community after incarceration. A total of 12 new transitional beds
have been created. Funding of $200,000 in CDBG funds for a third site has been
allocated and escrow will close on September 28.

The City has executed a Purchase Agreement to acquire 23 unit multifamily apartment
building at 1306 Main Street to be used for affordable housing. Approximately 5 of these
units will be reserved for Housing First, to provide permanent housing to chronic
homeless persons referred by the City’s Homeless Outreach Team’s (HOT) Oversight



Committee. A broader description of the Redwood City HOT is included in the full
CAPER report.

Housing Preservation

- Home Improvement Program — approved 6 loans and rehabilitated 11 single family
dwellings; one accessibility rehab project and 2 single family units under construction
last year were completed this year.
Multifamily Loan Program — rehabilitated 7 multifamily units.
Paint Grant Program - provided free paint grants on 5 multifamily buildings and 7 single
family units.
Lead Based Paint Program - completed lead paint hazard removal/clearance in 1 unit.
Minor Home Repair & Emergency Loan programs — Completed minor home repairs on
19 single family owner occupied dwellings. The City approved one reasonable
accommodation for an extremely low income senior household who was disabled and
the cost of the repairs exceeded the Minor Home Repair Grant amount, however,
without the additional repairs, accessibility would have been compromised for this
owner.
Housing Accessibility Modifications Program — completed 19 accessibility modifications.
Health and safety improvements — completed health and safety improvement to 7 very
low income senior households. (Rebuilding Together — National Rebuilding Day).
Operation of Repossessed Property — continued improvements on 7 units to reduce
energy costs; maintained occupancy for 7 extremely low income renters.

Priority 2 Supportive Services Addressing Needs of Homeless and Non-Homeless
Persons, Including Persons with HIV/ AIDS and Other Special Needs Populations

Emergency Shelter & Transitional housing services provided to: 8 homeless youth, 50
homeless families, 16 battered spouses with children, 52 homeless individuals including
couples without children, & 410 homeless single persons with mental disabilities for a
total of 536 individuals and households.

Fair Housing Counseling & housing intervention programs pursued 28 cases of housing
discrimination and matched 30 shared housing arrangements.

Priority 3: Non-Housing Community Development Needs (Public Facilities & Economic
Development

Completed improvements to a Transition Housing Shelter for victims of domestic
violence. Three units were substantially rehabilitated.

Completed improvements to a non-profit owned YMCA facility therapeutic pool used by
seniors, persons with disabilities and low income youth.

Installed Hearing Loop system in the City Council Chambers.

Completed bid procedures for audio accessibility improvements to the Fair Oaks
Community Center Multi Purpose Room

Overall, in the current economic climate, homeless providers collectively exceeded goals by
117%, non-homeless supportive Services exceeded it's annual goals by 104%, and Single
Family Owner Rehabilitation exceeded annual goals by 110%. Despite this, service providers
reported that they spent more time doing crisis case management and more extremely low
income and poverty level income households required more resources.



PART II:

C. Financial Summary 4949.3 Narrative

CITY OF REDWOOD CITY
CONSOLIDATED PLAN ANNUAL PERFORMANCE
AND EVALUATION REPORT

PROGRAM YEAR 2008-2009

FINANCIAL SUMMARY
4949.3
NARRATIVE
(Financial information on the 4949.3 does not include HOME funds)

This Narrative Summary is provided to clarify entries made on the Financial Summary Form
4949.3 on the previous two pages.

Summary of CDBG Resources

01. Unexpended Balance: $1,513,705.53 is the amount of the grant and program income
fund balances as of June 30, 2008, made up from $581,171.51 in the City’s Letter of Credit with
the U.S. Treasury and $ 587,013.23 cash in the City’s local revolving funds bank account.

02. Entittement Grant: The City received a new entitlement grant of Community
Development Block Grant funds in the amount of $ 717,412.00 in Fiscal 2008-2009.

05. During the program year, the City received a total of $495,859.03 in CDBG program
income of which $ 214,762 was income received from the revolving fund loan program,
including fees for processing new loans, and fees for the reconveyance of loans paid in full.
Program Income earned from principal and interest payments and related fees are dedicated to
the revolving Home Improvement Loan fund for use in the next program year. All other program
income is allocated to activities that will expend these funds first. An additional $4,132 was
earned from principal payments on first Time Homebuyer loans; $28,098.92 was received as a
loan payoff from St. Clair Apartments; $71,000 was received in rent revenue from the Rolison
Road Apartments; and $177,865.50 was received as a payback from the Redevelopment
Agency for CDBG funds contributed to the acquisition of the Bradford Street Senior Housing
and Childcare site, which has not proceeded during the term of the Consolidated Plan.



REVENUE $ EARNED in
PROGRAM INCOME (PI) SOURCES 2008/09
Multifamily Loans Revolving Fund $42,810.34
SF Home Improvement Loans 171,240.55
Loan & Escrow Fees collected 711.57
First Time Homebuyer Loans 4,132.15
Rolison Repossession 71,000.00
1
St Claire Loan Payoff 28,098.92
Sub-Total Program Income Earned 317,993.53

RDA Payback for Bradford 177,865.00
Total 2008-2009 CDBG Revenue 495,859.03

08. The total amount of CDBG funds available to Redwood City for Program Year 2008-2009
was $4,257,388.74. Funds in the amount of $27,679.63 representing interest earned on
Program Income revolving fund bank accounts have been returned to the U.S. Treasury
guarterly when the City submitted its SF272 reports.

| Summary of CDBG Expenditures
09. The total CDBG expenditures for 2008 — 2009 was $1,285,714.63

10. The amount of expenditures subject to benefit for low and moderate income households
was $1,072,074.87

11. The City disbursed $156,819.88 for planning and administrative activities. These
expenditures include fair housing enforcement and implementation programs.

15. A total of $1,072,074.87 was expended on affordable housing, homeless, public facility
and supportive service programs.

16.  As of June 30, 2009, the unexpended CDBG fund balance was $1,947,860.26.

The unexpended balance is made up of carryover Program Income of $1,439,132.35
($519,514.81 is cash unbudgeted revolving fund revenue from Single Family Loans), and new
unreported Program Income earned on CDBG assisted activities in 2008-09 in the amount of $
477,670.38. Carryover grant funds from prior years make up $581,171.51 and $388,628.80 in
grant funds are held in the City’s Letter of Credit by the U.S. Treasury.

Approximately $733.982.02 of the Program Income carryover is budgeted in revolving funds for
Single Family and Multi Family Loans ($255,194.34 MF (1732) &.$478,787.68 for SF (1733).
Program income in the revolving loan fund originates from and is used for home improvement
loans. Of this amount, $477,670.38 is unreported & unexpended revenue available for projects
in 2009-2010.




UNREPORTED PROGRAM INCOME UNREPORTED REVENUE
(Pl) SOURCES $ EARNED in 2008/09
Multifamily Loans Revolving Fund $42,810.34
SF Home Improvement Loans 171,240.55
Loan & Escrow Fees collected 711.57
First Time Homebuyer Loans 4,132.15
Rolison Repossession 22,811.85
2
St Claire Loan Payoff 28,098.92
RDA Payback for Bradford 177,865.00
Total 2008-2009 Unreported CDBG $447,670.38
Revenue

Prior year funds which have not been expended will be carried over for use by the City and
various non-profit organizations as following.

% $48,188.15 of this revenue was expended during the program year for operation/rehabilitation, and energy
improvements.



UNEXPENDED BALANCES FROM 2008/2009 CARRIED OVER TO 2009/2010

CDBG Unexpended Balance Report

CPS Activity Name For Use Unexpended
# By Amount
Admin & Planning
1 General Administration City 91,971.24
Non-Housing CD
CORA Domestic Shelter Non- 100,000.00
Rehab Profit
7 FOCC Multi Purpose Room City 21,862.93
Audio Accessibility Project
18  |Sequoia YMCA Pool City 28,694.00
Refurbishing Project
23 Non- 35,000.00

PAL Youth Jobs Diversion Profit
Employment Program

Service League Huntington Non- 200,000.00
Profit
Affordable Housing
12 Housing Accessibility Non- 17,990.13
Modifications Profit
13 Home Improvement City 151,754.00
Program Support
Housing First Acquisition City 325,000.00
15 Minor Home Repairs City 10,900.26
Rebuilding Together Non- 20,000.00
Profit
Site Acquisition for City 33,049.13
Affordable Housing
Site Acquisition for Non- 32,231.07
Affordable Housing Profit
21 Multi Family Loans City 255,194.34
16/20 Single Family Loans City 573,302.49
22 Rolison Repossession City 22,811.85
$1,947,860.26




HOME Unexpended Balance Report

CPS Activity Name For Use Unexpended
# By Amount
Admin & Planning
1 General Administration City 31,053.12
Housing First Acquisition City 302,546.00*
Housing First Acquisition City 96,573.72*
Housing First Acquisition City 210,337.51*
Site Acquisition for Non- 9,801.11
Affordable Housing Profit
Total HOME Carryover $9,801.11*
Balance

* Expended and drawn before July 31, 2009

$ UNREPORTED HOME PROGRAM INCOME

HOME Program Revenue Source Program
Income
Amount
First Time HomeBuyer Loans $4,454.23
Total Unreported Program Income $4,454.23
ENDING HOME BALANCE - 2008-2009 $ 9,801.11
Total Carryover — CDBG & HOME $1,824,612.24

| Low Mod Benefit This Reporting Period

18.  A'total of $328,030.01 was spent on low/mod multifamily housing units. The funds
were used to rehabilitate and operate 7 affordable housing units occupied by low income
7 renters, and as a deposit to acquire 23 Multifamily housing units to be used for
affordable housing.

19. Approximately $ 900,864.74 was spent on other activities that benefited low/mod
income residents including major and minor home repairs for extremely low income
seniors and persons with disabilities, improvements to a public facility providing shelter
for clients abused by domestic violence and a community pool used by persons with
disabilities, seniors, and low income youth.

21. Of the $1,385,714.63 expended during the year, $1,228,894.75 was expended
on activities that directly benefited persons with household incomes at or below 80% of
area Median income. (The balance was spent on administration and fair housing
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activities required to administer the federal grant programs and activities described in
this report).

22. With the exception of administration, planning and fair housing activities, 100% of
all funds expended provided benefit to low and moderate income households.

| Low Mod Benefit for Multi Year Certifications

23. HUD requires local jurisdictions to adopt a 3 year certification period for
determining the amount of funds subject to low mod benefit. The current certification
period for the City is made up of Program Years 2008/2009, 2009/2010, and 2010/2011.
During the 3 year period, no less than 70% of funds expended must provide assistance
to low and moderate income households. This report covers Program year 2008-2009
which gives the City 100% low mod credit for the first of 3 program years.

24. The cumulative expenditures benefiting low income households for 2008 is
$1,072,074.87 for the first of the 3 year cumulative benefit period.

25. The cumulative expenditures during the 3 year benefit period is equal to 100% of
the funds spent by the City subject to providing low/mod benefit, exceeding the 70%
benefit requirement over the entire 3 year certification period.

| Public Service (PS) Cap Calculations

27. The City spent $151,055.07 on public service activities. The expenditure for
public service activities is limited to 15% of the entitlement grant plus Prior Year
Program Income.

34. The calculation to determine the 15% Public Service cap totaled $717,412 in
Entitlement grant plus Prior Year Program Income in the amount of $395,988.23 for a
total of $1,113,400.23.

36. The City obligated $151,055.07, shown in line 31 of the HUD Financial Summary
Form 4949.3. Therefore, only 13.6% of the allowed 15% for public service activities was
actually expended in this category.

| Planning & Administration (PA) Cap Calculations

37. The City spent $156,819.88 for general administration and fair housing
enforcement and implementation activities. The expenditure for administration and
planning activities is limited to 20% of the entitlement grant plus Current Year Program
Income..

46. The calculation to determine the 20% Planning & Administration cap totaled
$717,412 in entitlement grant plus Current Year Program Income in the amount of
$495,859.03 for a total of $1,213,271.03. Only 12.9% of the allowed 20% for planning
and administration was actually expended. This reduced amount reflects the Housing
and Human Concern Committee’s continued priority to allocate as much funding as
possible to programs in light of overall reduced funding available from federal funds.
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| TIMELY EXPENDITURE PLAN

The City’s Timely Expenditure Plan is an administrative strategy for reprogramming unexpended
and unallocated funds to other high priority activities that can proceed in a timely manner during
the Fiscal Year. The goal of the Timely Expenditure Plan is to assure that on May 1st each year,
the City has no more than 1.5 times its annual entitlement in unexpended funds. The objective of
the Timely Expenditure Plan is to get federal funds into the community to benefit low income
residents as soon as possible.

Line 16 on the Financial Summary Form 4949.3 shows an unexpended balance of
$1,947,860.26 in CDBG funds being carried over for use in the 2008-2009 Program
Year.

Unexpended balances and unallocated Program Income have been reprogrammed to
new and continuing activities carried over in the FY 2008-2009 Program Year. (See
Unexpended Balance Report on page 3 and Reprogrammed Funds below).

The City published an Invitation for Comment and Notice of Public Hearing on
September 10, 2009, and after hearing citizen comments regarding the proposed use of
funds, the Housing & Human Concerns Committee approved reprogram of funding
consistent with the City’s Timely Expenditure Policy for CDBG and HOME at a Public
Hearing on September 22, 2009.
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REPROGRAMMED FUNDS
From Activity Name Amount Con tinuing Activity
Description

Community Development Block Grant & Program Income Funds for
Reprogramming

From Amount

Homebuyer Loan Repayments $ 4,132.15 Site Acquisition for
Affordable housing

Sequoia YMCA Pool Project $ 309.00 Fair Oaks Community

Center Audio Accessibility

Shelter Network -Redwood $ 1,556.93 Fair Oaks Community

Family House Center Audio Accessibility

St Clair Loan Payoff $ 32,231.07 Service League Huntington
Transitional Housing Acq.

St Clair Loan Payoff $ 1,350.83  Site Acquisition for Affordable]
Housing

Total CDBG Funds $ 39,579.98

CDBG Program Income and Revolving Funds Allocation

Unprogrammed Revolving $ 325,000 Housing First Acquisition

Fund Balance

Unprogrammed Revolving $ 100,00.00 Home Improvement Program

Fund Balance Administrative Support

Unprogrammed Revolving $ 94,514.81 Single Family Rehabilitation

Fund Balance Loan Program

Single Family Loan Repayments $171,240.55 Single Family Rehabilitation

Program Single Family 1- 4 Units

Loan & Escrow Fees $ 711.57 Single Family Rehabilitation

Program Single Family 1- 4 Units
$171,952.12

Multi Family Loan Repayments Multi Family Rehabilitation

Program $ 42.810.34 Multi Family 5 + Units

Total Pl Funds $ 734,277.27

% $ %
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From Activity Name Amount Continu  ing Activity Description

HOME Investment Partnership Grant & Program Income Funds for
Reprogramming

Homebuyer Revenue to Housing First Acquisition $ 9,801.11
Total HOME Funds $ 9,801.11

The City Council has used the Timely Expenditure Plan to reprogram funding to activities
that will proceed and expend funds first. Funds previously allocated to Kainos Senior
Housing Project, which has been unable to locate an appropriate site, were reallocated
to Housing First Acquisition and Service League’s Huntington Acquisition of Transitional
Housing. Additionally, the City allocated 100% of the HOME funds to the Housing First
Acquisition Project and they were expended by the July 31 HOME deadline. During the
program year, the City also designated Cedar Street Apartments, Inc. as a new CHDO
and committed $239,000 in CHDO funds to meet its future CHDO commitment.

Summary Narrative
There are no Grantee CDBG Program Liabilities (shown on the Financial Summary
4949.3).

Reconciliation of Line of Credit and Cash Balances to Unexpended Balance of
CDBG Funds

The City's Letter of Credit shows that there is a balance of $388,628.80_made up from
unexpended CDBG funds from prior years. The revolving loan fund has a cash account

balance of $1,934,991.38.

The City’s unreported Program Income in the amount of $447,670.38 is allocated to the
revolving fund for Home Improvement Loans or to continuing activities from which the
income was generated.

The City’s General Ledger shows no unliquidated obligations for this program year.

Managing the Process
1. Describe actions taken during the last year to ensure compliance with program and
comprehensive planning requirements.

Error! Reference source not found. CAPER Managing the Process response:

The structure for compliance is the administrative system which among other things,
Builds reporting requirements in contracts with subrecipients,
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Identifies national objectives and statutory requirements that must be met
(environmental review, Davis Bacon, etc.)

provides for Grant Set Up Procedures for documenting income and expenditures
and reporting beneficiaries

provides tools for billing and tracking benefit,

tracking systems for loans, receivables and collection of other income earned on
CDBG or HOME assisted activities,

asset and inventory log of real property interests and regulatory timelines

rental inspection management plan

These administrative systems are consistent with HUD Checklists used for monitoring
and pursuant to CDBG, HOME and OMB regulations as required. Staff attends HUD
Trainings and refers to HUD Handbooks for monitoring and compliance to update and
maintain these systems to current regulations.

The Housing and Human Concerns Committee is the primary vehicle that analyzes the
needs of the community, advocates for social and economic changes and recommends
policy that influences the strategies that are ultimately adopted in the Five Year and One
Year Action Plans. The Committee’s role is ongoing and continuous in that the members
are individual community advocates as well as assisting staff to conduct monitoring of
the activities which are funded, review performance outcomes toward one year and five
year goals.

The City relies on its partnership with the Redwood City Human Services Network, a
collaborative of 40 + non-profit service organizations, public agencies and health and
educational organizations to deliver services to the City’s disadvantaged residents.
Quarterly meetings of the Human Services Network continues to provide the opportunity
for the City to assess the effectiveness of its Consolidated Planning Strategies and
funding decisions.

Citizen Participation
1. Provide a summary of citizen comments.

2. In addition, the performance report provided to citizens must identify the Federal
funds made available for furthering the objectives of the Consolidated Plan. For
each formula grant program, the grantee shall identify the total amount of funds
available (including estimated program income), the total amount of funds committed
during the reporting period, the total amount expended during the reporting period,
and the geographic distribution and location of expenditures. Jurisdictions are
encouraged to include maps in describing the geographic distribution and location of
investment (including areas of minority concentration). The geographic distribution and
expenditure requirement may also be satisfied by specifying the census tracts where
expenditures were concentrated.

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool.
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Error! Reference source not found. CAPER Citizen Participation response:

On September 4, 2009, Redwood City published its Invitation for Citizen Comment on
the City's CAPER in The Redwood City Daily News, serving the Redwood City
community. The Housing and Human Concerns Committee held a Public Hearing on
September 22, 2009, to review the draft CAPER and to seek public input. An Affidavit of
Publication providing for citizen comment period and noticing the Public Hearing follows
on the next page. Citizen comments received during the comment period and at the
public hearing are summarized as follows:

We are spending our dollars on affordable housing and getting results.

From a Non-Profit's point of view, Redwood City had a very good year in
performance outcomes.

The report shows just how many people are hurting and trying to get somewhere
before it gets cold.

I don’t think many cities consciously concentrates their money on a plan of shelters,
intervention, and permanent housing the way Redwood City does with limited Public
Service dollars. A lot of times those dollars go to random programs that are not
necessarily about survival.
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Institutional Structure
1. Describe actions taken during the last year to overcome gaps in institutional
structures and enhance coordination.

Error! Reference source not found. CAPER Institutional Structure response:

For a number of years, the City's Community Development Services Department has
been made up of Building, Engineering, Planning, & Housing, Economic Development.
and Redevelopment. This year the city reorganized the department to combine Building
and Engineering into one new group called Planning, Housing & Economic Development
with less emphasis on Redevelopment. Recruitment is underway for a new Department
Head that will determine future coordination.

Monitoring
1. Describe how and the frequency with which you monitored your activities.

2. Describe the results of your monitoring including any improvements.

3. Self Evaluation

a. Describe the effect programs have in solving neighborhood and community

problems.

b. Describe progress in meeting priority needs and specific objectives and help make

community’s vision of the future a reality.

c. Describe how you provided decent housing and a suitable living environment and
expanded economic opportunity principally for low and moderate-income
persons.

Indicate any activities falling behind schedule.

Describe how activities and strategies made an impact on identified needs.
Identify indicators that would best describe the results.

Identify barriers that had a negative impact on fulfilling the strategies and overall
vision.

Identify whether major goals are on target and discuss reasons for those that are
not on target.

Identify any adjustments or improvements to strategies and activities that might
meet your needs more effectively.

> @~oo

Error! Reference source not found. CAPER Monitoring response:

The City is focused on its goals. The Housing and Human Concerns Committee
assesses the community’s needs on a quarterly basis and annually updates the Criteria
for Funding so that community needs are aligned with proposals for funding.

Subrecipients report their progress quarterly. Additionally, the Human Services Agency
holds a Quarterly meeting to provide updates that assist in collaboration and networking
resources.

Compliance with Five Year Strategy Performance Outcomes

In September each year, the City holds a Public Hearing to present its Consolidated
Annual Performance and Evaluation Report (CAPER). The CAPER measures the City’'s
performance against it's One Year Annual Action Plan and its cumulative performance
against its Five Year Strategy Performance Outcomes. The report tracks financial
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expenditures and uses of program funding as well as revenue earned from programs
funded by CDBG and HOME. Beneficiary data is provided to categorize the types of
assistance provided by the many non-profit service providers and the numerous target
populations assisted by these various programs. The Housing and Human Concerns
Committee updates the funding criteria annually to assure that unmet needs are being
funded, and where the Cit y does not meet expected quantitative outcomes, Staff will be
directed to appropriate responses, either by recommending a reprogramming of funds
not being expended or by recommending a new project site to be acquired for affordable
housing. In total, the CAPER is the City’s management tool for performance and fiscal
compliance with federal regulations.

Timely Expenditures Policy

The City Finance Department provides a revenue and Expenditure Report each month.
These reports are used by management staff to identify those activities that have little or
no expenditures. While the Housing and Human Concerns Committee attempts to
select capital projects for funding that are “Ready to Go”, sometimes things do not go
according to plan and the projects do not proceed. In these cases, the funds are
reprogrammed under the City’s Timely expenditure Policy and allocated to the next
project ready to proceed, or will be allocated to a new activity in the next Funding
Allocation Process. Reprogramming of prior year funds is typically approved two times
each year; once in May in conjunction with the Annual Action Plan and again in
September in conjunction with the CAPER, to assure that the City meets the CDBG 1.5
ratio by May 1 and the HOME commitment deadline by July 31 each year.

Subrecipient Monitoring

The City of Redwood City has a monitoring plan to monitor subrecipients. At least 25%
of subrecipients are selected for monitoring annually based on experience, staff
turnover, past monitoring results, and level of risk as well as other factors. The City also
conducts quarterly desk reviews of each agency’s progress in meeting performance and
expenditure goals.

Monitoring will be conducted in two phases. File review will confirm compliance with
reporting requirements, financial submittals, and contract provisions. On site reviews will
focus more on the beneficiary and services provided including quantitative performance
outcomes to local and federal objectives.

The City conducts on-site HOME program subrecipient monitoring every year or every
other year during the period of affordability as established in agreements to ensure
compliance with  HOME program including financial, physical, and management
activities.

The Housing and Human Concerns Committee will continue to assist staff in monitoring
the effectiveness of the programs and services funded and the overall use of funding
allocated under this Action Plan. Additionally, the City will coordinate its monitoring
efforts of Public Service activities funded by other entitlement jurisdictions in an effort to
standardize the process and reduce burden on the shelter providers.

Overall, the City’s administrative processes are good; its performance meeting housing
goals is admirable and its continuum of homeless to housing efforts are best practice.
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Codes and Standards Compliance

The Home Improvement Loan Program (Housing Rehab) standards are based on the
provisions in the Uniform Building Code (“UBC) which also sets forth Safe Harbor
standards for accessibility, the UBC and the HUD Section * minimum Housing Quality
Standards.

The Construction Manager inspects the property to identify code items to be corrected,
as well as any Health and Safety items, drafts a list of code repairs for owner’s review
and prepares t he final specifications for repair work. Specifications are approved by
City and owner, and an Open House is scheduled for contractors to bid on the repair
work. In addition to code related improvements, the program includes weatherization
repairs and energy efficiency improvements for units occupied by low income home
owners and renters.

All other new construction and rehabilitation conforms to all code requirements and
safety standards as required by law. The City’'s Planning and Building Permit process
assures plan checking to all required codes and standards.

Lead-based Paint
1. Describe actions taken during the last year to evaluate and reduce lead-based paint
hazards.

Error! Reference source not found. CAPER Lead-based Paint response:

The City’'s Home improvement Loan Program is positioned for compliance with new lead
based paint laws in affordable housing programs. Staff has received training and
certification to supervise and monitor lead hazard removal. Additional training is being
provided for certification to conduct risk assessments and to test for the presence of lead
hazards. The City uses qualified contractors to work with the Home improvement Loan
program and has developed a grant program of up to $10,000 per household from
Redevelopment Housing funds to assist owners participating in the Home Improvement
Program to remove lead hazards. Any costs above the $10,000 maximum would be
provided through the Home Improvement Loan Program. The grant is used for lead-
based paint testing and assessment, hazard removal and clearance testing.

During 2008-09, a total of 1 single family housing unit was tested and evaluated for Lead
Based Paint (LBP) hazards. LBP hazards were identified and removed in the unit and
was LBP clearance tested per the prescribed HUD guidelines and passed clearance.
The LBP hazard removal activity resulted in the creation of 1 new lead safe housing unit
in Redwood City. The goal of this program is to help property owners reduce children’s
exposure to lead without increasing the cost of housing.

Free paint program grant: 5 multi family units and 7 single family units received exterior
paint for a total of 12 units.
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Housing Needs

*Please also refer to the Housing Needs Table in the Needs.xIs workbook.

1. Describe Actions taken during the last year to foster and maintain affordable
housing.

Error! Reference source not found. CAPER Housing Needs response:

The primary use of CDBG funds expended during the program year was site acquisition
for construction of new affordable housing, housing rehabilitation, followed by supportive
services/public facilities and homeless intervention programs for individuals, families,
and special needs populations. Assistance was provided primarily to households
earning at or below 50% of median income. The single greatest need expressed by all
providers and residents continues to be securing or maintaining affordable housing. A
disproportionate number of extremely low-income and minority households were
assisted, evidencing a continuing need among this population.

These accomplishments were made for Housing:
Completed construction of 8 new Owner Occupied for sale units
Acquired 2 new properties for transitional housing; a third site is in escrow
Made Offer and Down Payment to acquire 23 Multifamily units for affordable
housing

The City Council approved Below Market Rate Housing (BMR) Guidelines for Ownership
set-aside projects developed by private developers who are required to build 15% of
their housing at affordable rates for moderate income households. The Human Concerns
Committee is developing similar guidelines for BMR Rental Housing set-aside units that
will be built by private developers and required to provide rental housing to low and very
low income households.

There continues to be a great need for housing for extremely low and very low income
renter households. There is a continued need for housing for people with disabilities at
all income levels. There is a critical need of housing for people in need of supportive
housing.

Specific Housing Objectives

1. Evaluate progress in meeting specific objective of providing affordable housing,
including the number of extremely low-income, low-income, and moderate-income
renter and owner households comparing actual accomplishments with proposed
goals during the reporting period.

2. Evaluate progress in providing affordable housing that meets the Section 215
definition of affordable housing for rental and owner households comparing actual
accomplishments with proposed goals during the reporting period.

3. Describe efforts to address “worst-case” housing needs and housing needs of
persons with disabilities.

% $ %
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Error! Reference source not found. CAPER Specific Housing Objectives response:

The 8 ownership units completed this year have affordability restrictions for 40
years. The Villa Montgomery rental project just completed has an affordability term of 55
years. Cedar Street Apartments and Main Street Housing First will both have 55 year
affordability restrictions.

The City did not produce any Section 215 units. While the conditions of the Affordability
Restrictions almost mirror Section 8 requirements, the intent is to provide affordable
housing for those households who do not have Section 8 subsidies. While Section 8
subsidy holders have more housing choices, many landlords will use the program to
increase their rents, meaning a non-Section 8 holder will never be able to afford that rent
without overcrowding the unit with an extra family to help pay the rent. A variety of
housing needs must be met to reach the households who cannot get rental assistance.
Affordable housing methodology must support sustainability of raw rents that the
average low income household can pay. A longer term affordability period is preferred to
reach the broadest population at risk of homelessness.

The City’s Affirmative Marketing Plan requires that Section 504 units built or rehabilitated
with CDBG or HOME be separately marketed to people with disabilities. Separate
marketing gives preference for the units required to be built for wheel chair access and
adaptable for hearing or vision impairments to be occupied with these specific
disabilities. Educational efforts will be made to help property managers and prospective
applicants to become familiar with this requirement for all federally assisted housing.

Public Housing Strategy
1. Describe actions taken during the last year to improve public housing and resident
initiatives.

Error! Reference source not found. CAPER Public Housing Strategy response:

There are no public housing developments in Redwood City and the City has no Public
Housing Strategy.

Barriers to Affordable Housing
1. Describe actions taken during the last year to eliminate barriers to affordable
housing.

Error! Reference source not found. CAPER Barriers to Affordable Housing response:
The supply of accessible housing is often not accessible or available to people with
physical disabilities. Property managers may choose from applicants based on criteria of
higher incomes and credit scores and lower income tenants are eliminated early in the
screening process. Currently, the only restricted units marketed for people with
disabilities are for seniors, developmental disabilities, or supportive housing for mental
and behavioral health related illnesses. A regional affirmative marketing standard is
needed for federally assisted housing to assure that preference for occupancy of the
required units constructed or rehabilitated under Section 504, is given to people with
disabilities related to those units.

There is a critical need to provide assistance to those seeking rental housing with
application fees. The cost for a low income household to search for housing is $30.00
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per application. Ironically, low income renters often lose the opportunity to secure
housing because they do not have the money to pay for the credit report required for
their application to be considered. This is an issue that needs to be addressed
regionally.

The primary barriers to affordable housing continue to be the cost of land and the high
cost of construction. The cost of parking in light of a particularly high water table in
Redwood City causes parking to not be constructed above grade, and the general good
will of the people being willing to allow affordable housing mixed within various
neighborhoods throughout the City rather than concentrated in the downtown area ,
continues to be a challenge.

Over the past year, there have been continued delays in site clearance and remediation
caused by the San Mateo County Environmental Health and Regional Water Quality
Board’s work plan process. One site has remained under characterization for three (3)
years and to date, neither regulatory agency has approved a remediation work plan as
they each try to determine if materials in the soil, which used to be under water and
under Bay mud, originated on that site. The extent of clean up required results in
pristine condition on the federally-assisted project site, yet the adjacent properties
remain intact. This process is repeated on each affordable housing site costing
excessive fees for engineers to monitor and evaluate sampling, adding significant costs
to affordable housing projects. This is especially true on small sites where testing and
remediation costs can be equal to land costs.

The Downtown Precise Plan provides for some 2000 units of housing, of which 15%
would be affordable. A legal challenge to the EIR for the City’s Downtown Precise Plan
has delayed implementation of several housing projects scheduled to be developed
under this new zoning. In response, the City has authorized a new EIR to be conducted
that will study the impact of shadowing from high density development on existing
structures and impact of historic preservation. Until this is resolved, none of the sites in
the Downtown can be developed.

Land Use provisions have direct effects on the availability and affordability if housing in
Redwood City by establishing the amount and distribution of land uses within the City.
Density impacts the cost of units and not all areas where sites are available allows
affordable housing to be developed.

The City currently has no land zoned for Emergency Shelters. The use of Quasi-Public
to define non-profit organizations providing non-licensed residential group home services
can be subjected to Conditional Use Permits and Public Hearings that alert neighbors
who may petition against the activity and cause it to be disallowed.

The City will continue to collaborate regionally to pursue removal of regulatory barriers
as identified in the Five Year Strategy of the Consolidated Plan.

HOME/ American Dream Down Payment Initiative (ADDI)
1. Assessment of Relationship of HOME Funds to Goals and Objectives

a. Evaluate progress made toward meeting goals for providing affordable housing
using HOME funds, including the number and types of households served.
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2. HOME Match Report
a. Use HOME Match Report HUD-40107-A to report on match contributions for the
period covered by the Consolidated Plan program year.
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3. HOME MBE and WBE Report
a. Use Part Ill of HUD Form 40107 to report contracts and subcontracts with
Minority Business Enterprises (MBEs) and Women’s Business Enterprises
(WBEsS).

Redwood City reported a total of $507,357 dollars of contracts and subcontracts for
single and multi family rehabilitation for the reporting period ending September 30, 2008.
Approximately $39,565 or 8% or of the total $507,357 was directed to minority
contractors and subcontracts.

4. Assessments
a. Detail results of on-site inspections of rental housing.
b. Describe the HOME jurisdiction’s affirmative marketing actions.
c. Describe outreach to minority and women owned businesses.

The City has developed protocols for inspections of home-assisted rental housing. The
procedure includes a listing of applicable properties, regulatory timelines, and schedule
for inspections. Upon completion of each inspection, the property owner is notified of
any deficiencies and provided any technical assistance necessary to make the
corrections. The City’s Affirmative Marketing Policy provides for outreach and bidding
construction contracts to Female and Minority Owned Businesses. During 2008-09, a
total of 507,357 was awarded in contracts for single and multi-family rehabilitation of
which 8% was awarded to Female and Minority Owned Businesses. Inspections
conducted for this program year found no significant deficiencies that were not already
being addressed.

Error! Reference source not found. CAPER HOME/ADDI response:

City does not receive ADDI.

Homeless Needs

*Please also refer to the Homeless Needs Table in the Needs.xIs workbook.

1. Identify actions taken to address needs of homeless persons.

2. ldentify actions to help homeless persons make the transition to permanent housing
and independent living.

3. Identify new Federal resources obtained from Homeless Super NOFA.

Error! Reference source not found. CAPER Homeless Needs response:

Supportive Services Addressing Needs of Homeless an d Non-Homeless Persons,
Including Persons with HIV/ AIDS and Other Special Needs Populations

Redwood City residents were provided a continuum of services according to their needs
beginning with intervention programs to prevent homelessness, Emergency Shelter and

$ %
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Transitional Housing facilities, housing scholarship programs, shared housing, job skills
training and job development through small business creation, and affordable housing.
These efforts were coordinated with service providers, County Agencies, local City
departments, and private donors of financial assistance and direct in-kind services from
citizens. Emergency rental assistance provided by Redwood City’'s Fair Oaks
Community Center prevented families and individuals from becoming homeless due to
their inability to maintain rent payments during hardship periods or assisted them in
accessing subsidized housing opportunities.

Both families and individuals were successfully referred to the shelter system from the
Fair Oaks Community Center. Through the combination of shelter, supportive services
including job development and job training, shelter providers report that over 90% of the
families assisted do not become homeless again.

In addition to shelter and housing, the continuum of care includes monthly food
programs for low-income families, crisis intervention for victims of domestic violence,
legal assistance for landlords and tenants, teen pregnancy prevention, and financial aid
for After-school childcare.

Emergency Shelter & Transitional housing services were provided to 536 residents.
8 homeless youth

50 homeless families

16 battered spouses with children

410 homeless individuals including couples without children

52 homeless single persons with mental disabilities

Collaboration between the City and service providers assisted households paying a
greater portion of their income for rising housing costs to receive assistance for other
essential household needs including food, childcare, After-school programs, healthcare,
and other supportive services for seniors and disabled adults.

Homeless providers applied for funding from the Super NOFA through San Mateo
County’s Urban County Program. The City did not directly apply for nor have access to
these funds but will be actively involved in the State application process for Rapid Re-
Housing and Homeless Prevention funds available under the Stimulus funding.

Specific Homeless Prevention Elements
1. Identify actions taken to prevent homelessness.

Error! Reference source not found. CAPER Specific Housing Prevention Elements
response:

Fair Housing Counseling & housing intervention programs pursued 28 cases of
housing discrimination

Shared housing matched 30 home sharing arrangements

The Human Services Financial Assistance Program funded 19 activities that
served 7,883 households with emergency assistance that provided “Basic
Human Needs”.
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The City's newest model for working with and housing some of the most challenging
homeless people will occur under the auspices of the newly formed Redwood City
Homeless Outreach Team (HOT) by connecting homeless individuals to services and
with access to permanent housing. The City has joined with local law enforcement,
County Human Services providers, shelter providers and case management personnel
to make up HOT to provide and manage the connection of services and housing to
people currently living on the streets and in the downtown of Redwood City. HOT has
developed an oversight committee to oversee operations, a housing committee to locate
resources including affordable housing sites, and a case management committee to
coordinate joint case management of mutual clients and to collaborate in the provision of
services.

The HOT Oversight Committee will govern and direct a strategic plan to assist Redwood
City's chronic homeless to gain access to permanent housing with the services and
counseling they need to sustain healthy and more productive lives off the streets. The
HOT Oversight Committee is made up from the Chief of Police, members include
representatives from the San Mateo County Office of Housing, the Department of
Human Services, including Drug and Alchohol and Behavioral Health Services
Divisions, Shelter Network, St. Vincent DePaul, Salvation Army, Redwood City Housing
Division, Redwood City Human Services, Redwood City City Council, the Service
League, Downtown Business Group, the Department of Veterans Affairs, Mateo Lodge,
and the San Mateo County Center on Homelessness.

Redwood City is challenged with homelessness as the County seat and the home of
County jails where former inmates are released after midnight. The recent homeless
count conducted in January 2009, showed that 117 adult men and women and two
children were living outside. Additionally, there were 16 cars with sleeping occupants,
40 vans or RV’s used for sleeping, and a total of 42 homeless encampments were found
in various parts of the city.

The City relies on expertise from the County’s Center on Homelessness and the
County’s ability to receive and distribute funding for homeless programs to shelters
operated in San Mateo County. Redwood City residents may be referred to shelters in
other areas of the county according to availability of shelter beds. The County’s Human
Services Agency is also a critical part of delivering supportive services and providing
case management services to homeless individuals.

The HOT Housing Subcommittee’s role is to explore the resources and methods
available to provide readily accessible housing for chronic homeless persons who may
refuse short term emergency shelter. The Housing Subcommittee is charged with
identifying and recommending sites to be acquired for this purpose; a portion of the units
in a project would be used as permanent affordable housing for homeless persons
identified by the HOT case managers and approved by the HOT Oversight Committee.

The City’'s made a downpayment on a 23 unit multifamily property for the first project
called “Housing First”, indicating that some of the potentially acquired units (5) will be
used to provide permanent housing to persons currently living on the streets of Redwood
City and particularly in the downtown. These individuals will then be provided with case
management and supportive services to help them stabilize their lives and break the
cycle of homelessness. The City's role will be to facilitate the identification of
appropriate sites in Redwood City that can be used for this purpose. The Police
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Department and Case Managers will determine individuals most suited for the housing
units that may be made available. The City would acquire property using CDBG and
HOME funding and contract with other service providers to hold title of the acquired
site(s) and manage the units. County Human Service Agencies and non-profit service
providers will utilize multiple existing resources for case management and supportive
services for the residents placed in housing units as they become available.

Emergency Shelter Grants (ESG)

Identify actions to address emergency shelter and transitional housing needs of homeless
individuals and families (including significant subpopulations such as those living on the
streets).

1.

Assessment of Relationship of ESG Funds to Goals and Objectives

a.

b.

Evaluate progress made in using ESG funds to address homeless and homeless
prevention needs, goals, and specific objectives established in the Consolidated Plan.
Detail how ESG projects are related to implementation of comprehensive homeless
planning strategy, including the number and types of individuals and persons in
households served with ESG funds.

Matching Resources

a.

Provide specific sources and amounts of new funding used to meet match as
required by 42 USC 11375(a)(1), including cash resources, grants, and staff
salaries, as well as in-kind contributions such as the value of a building or lease,
donated materials, or volunteer time.

State Method of Distribution

a.

States must describe their method of distribution and how it rated and selected
its local government agencies and private nonprofit organizations acting as
subrecipients.

Activity and Beneficiary Data

a.

Completion of attached Emergency Shelter Grant Program Performance Chart or

other reports showing ESGP expenditures by type of activity. Also describe any

problems in collecting, reporting, and evaluating the reliability of this information.

Homeless Discharge Coordination

i. As part of the government developing and implementing a homeless
discharge coordination policy, ESG homeless prevention funds may be used
to assist very-low income individuals and families at risk of becoming
homeless after being released from publicly funded institutions such as health
care facilities, foster care or other youth facilities, or corrections institutions or
programs.

Explain how your government is instituting a homeless discharge coordination

policy, and how ESG homeless prevention funds are being used in this effort.

Error! Reference source not found. CAPER ESG response:

The City does not receive ESG
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Community Development

*Please also refer to the Community Development Table in the Needs.xls workbook.

1.

Assessment of Relationship of CDBG Funds to Goals and Objectives

a. Assess use of CDBG funds in relation to the priorities, needs, goals, and specific
objectives in the Consolidated Plan, particularly the highest priority activities.

b. Evaluate progress made toward meeting goals for providing affordable housing
using CDBG funds, including the number and types of households served.

c. Indicate the extent to which CDBG funds were used for activities that benefited
extremely low-income, low-income, and moderate-income persons.

Changes in Program Objectives
a. lIdentify the nature of and the reasons for any changes in program objectives and
how the jurisdiction would change its program as a result of its experiences.

Assessment of Efforts in Carrying Out Planned Actions

a. Indicate how grantee pursued all resources indicated in the Consolidated Plan.

b. Indicate how grantee provided certifications of consistency in a fair and impartial
manner.

c. Indicate how grantee did not hinder Consolidated Plan implementation by action
or willful inaction.

For Funds Not Used for National Objectives
a. Indicate how use of CDBG funds did not meet national objectives.
b. Indicate how did not comply with overall benefit certification.

Anti-displacement and Relocation — for activities that involve acquisition,

rehabilitation or demolition of occupied real property

a. Describe steps actually taken to minimize the amount of displacement resulting
from the CDBG-assisted activities.

b. Describe steps taken to identify households, businesses, farms or nonprofit
organizations who occupied properties subject to the Uniform Relocation Act or
Section 104(d) of the Housing and Community Development Act of 1974, as
amended, and whether or not they were displaced, and the nature of their needs
and preferences.

c. Describe steps taken to ensure the timely issuance of information notices to
displaced households, businesses, farms, or nonprofit organizations.

Low/Mod Job Activities — for economic development activities undertaken where jobs

were made available but not taken by low- or moderate-income persons

a. Describe actions taken by grantee and businesses to ensure first consideration
was or will be given to low/mod persons.

b. List by job title of all the permanent jobs created/retained and those that were
made available to low/mod persons.

c. If any of jobs claimed as being available to low/mod persons require special skill,
work experience, or education, provide a description of steps being taken or that
will be taken to provide such skills, experience, or education.
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7. Low/Mod Limited Clientele Activities — for activities not falling within one of the
categories of presumed limited clientele low and moderate income benefit

a.

Describe how the nature, location, or other information demonstrates the
activities benefit a limited clientele at least 51% of whom are low- and moderate-
income.

8. Program income received

a.

b.
c.

d.

Detail the amount of program income reported that was returned to each
individual revolving fund, e.g., housing rehabilitation, economic development, or
other type of revolving fund.

Detail the amount repaid on each float-funded activity.

Detail all other loan repayments broken down by the categories of housing
rehabilitation, economic development, or other.

Detail the amount of income received from the sale of property by parcel.

9. Prior period adjustments — where reimbursement was made this reporting period for
expenditures (made in previous reporting periods) that have been disallowed,
provide the following information:

a.
b.

c.
d.

The activity name and number as shown in IDIS;

The program year(s) in which the expenditure(s) for the disallowed activity(ies)
was reported,;

The amount returned to line-of-credit or program account; and

Total amount to be reimbursed and the time period over which the
reimbursement is to be made, if the reimbursement is made with multi-year
payments.

10. Loans and other receivables

a.

List the principal balance for each float-funded activity outstanding as of the end
of the reporting period and the date(s) by which the funds are expected to be
received.

List the total number of other loans outstanding and the principal balance owed
as of the end of the reporting period.

List separately the total number of outstanding loans that are deferred or
forgivable, the principal balance owed as of the end of the reporting period, and
the terms of the deferral or forgiveness.

Detail the total number and amount of loans made with CDBG funds that have
gone into default and for which the balance was forgiven or written off during the
reporting period.

Provide a List of the parcels of property owned by the grantee or its subrecipients
that have been acquired or improved using CDBG funds and that are available
for sale as of the end of the reporting period.

11. Lump sum agreements

a.

b.
c.
d.

Provide the name of the financial institution.

Provide the date the funds were deposited.

Provide the date the use of funds commenced.

Provide the percentage of funds disbursed within 180 days of deposit in the
institution.

% $ %
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12. Housing Rehabilitation — for each type of rehabilitation program for which
projects/units were reported as completed during the program year
a. ldentify the type of program and number of projects/units completed for each
program.
b. Provide the total CDBG funds involved in the program.
c. Detail other public and private funds involved in the project.

13. Neighborhood Revitalization Strategies — for grantees that have HUD-approved
neighborhood revitalization strategies
a. Describe progress against benchmarks for the program year. For grantees with
Federally-designated EZs or ECs that received HUD approval for a neighborhood
revitalization strategy, reports that are required as part of the EZ/EC process
shall suffice for purposes of reporting progress.

Error! Reference source not found. CAPER Community Development response:
1. Assessment of Relationship of CDBG Funds to Goal s and Obijectives

The greatest need and expenditure was for affordable housing activities, consistent with
Priority # 1 to expand and preserve the supply of affordable housing.

Expenditures by Category 2008-2009
CDBG & HOME

TOTAL HOUSING
CDBG & HOME
$1,481,840
7%

TOTAL ADMIN &

PLANNING
TOTAL CDBG & HOME
HOMELESS TOTAL $199,022.73
CDBG & HOME NON-HOMELESS 13%
$151,055.07 SERVICES
10% CDBG
$

0%
OTOTAL ADMIN & PLANNING CDBG & HOME B TOTAL NON HOMELESS SERVICES
B TOTAL HOMELESS OTOTAL HOUSING

Approximately 35 low income Renters and 57 low income Owners received direct
housing benefit. Refer to Summary of Accomplishments CDBG/HOME, Page ___ .
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Redwood City is committed to allocating CDBG and HOME funding to activities that
serves those with the greatest need. Program Year 2009 has been remarkable with 86%
of all CDBG funds expended serving households with incomes at or below 30% of

Median Income.

Program Recipient's Income Levels

67 (10%)
23 (4%) Households
Households @ 50% of
@ 80% of MFI

MFI

567 (86%) 0 <80% MFI
Households

at or below
30% of MFI B <30%MFI

B <50% MFI

$ %
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In addition to serving the lowest income, Redwood City's CDBG dollars also reached
special needs populations within that income group.

Public Benefitto Targeted Low-Income Households

Female Disabled Minority
Headed Households Households
Households
\ O Total Targeted Households W Total Households \

Redwood City spent a total of $1,893,280 on affordable housing activities during the
program year. CDBG/HOME funds make up 61% of total expenditures for housing.
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Housing Expenditures by Fund Type

TOTAL
HOME
$179,000
9%
TOTAL
CDBG
$1,302,840
52%

TOTAL
STATE
(RDA)

$736,440

39%

B TOTAL CDBG OTOTAL STATE (RDA) B TOTAL HOME

Program Income and other financial information are found in the Financial Summary
found in this report. The City has no lump sum agreements with any financial institutions.
The City has no property acquired with CDBG funds that is being held for sale. The
following information will summarize the City’s loan portfolio for Housing Rehabilitation
and First Time Homebuyer loans:

Home Improvement Loan Receivable Amount: $2,032,459.55

# Loans outstanding: 42

# Loans Fully Amortized: 32

# Loans Deferred: 9-— Until death of the elderly recipient owner or upon sale or transfer
of the property; 1 Until amortized loan is paid, then deferred loan becomes fully
amortized (Loan 2 of 2 loans).

Refer to Performance Outcomes Chart after the CDBG Summary of Accomplishments
for further information on City performance against its 5 year goals in each of the three
priorities for housing, services and public facilities on Page 56.

Refer to Community Development Needs Tables at the back of this document.
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Antipoverty Strategy
1. Describe actions taken during the last year to reduce the number of persons living
below the poverty level.

Error! Reference source not found. CAPER Antipoverty Strategy response:

Redwood City’'s Fair Oaks Community Center serves as a Community Based
Organization (CBO) in the implementation of the City and County’s poverty reduction
strategy. The Community Center actively helps clients reach self-sufficiency through
case management, and information and referral as well as operating several financial
assistance and food programs and implements a Rental Assistance program to help pay
security deposits or rent payments to households at risk of losing their housing.
Economic development activities and small business opportunities were also targeted to
poverty level households to develop or enhance job skills and technical assistance to
create small businesses and expand other businesses.

During 2008-09, FOCC operated an Early Entry Shelter Program to provide motel
vouchers as a means of expanding the supply of shelter spaces available while
individuals and families waited to get into shelters and transitional housing programs.
This effort increased the number of sheltered homeless, reduced the number of
households at risk of homeless that actually became homeless, and served as an
intervention for some to go directly to permanent housing without transitional shelter
assistance.

The second largest effort to reduce poverty is implemented by shelter providers who
seek to arrest the cycle of homelessness by re-linking families with stable incomes, jobs
and permanent housing. Case managers utilize the Task Centered Approach that helps
to focus clients and case managers on the achievement of concrete goals. The clients
themselves identify tangible issues preventing them from securing and maintaining
permanent housing and employment.

The City of Redwood City uses the Human Services Financial Assistance Program and
the Community Development Block Grant and HOME Programs to fund organizations
that promote self-sufficiency for residents of Redwood City. Regional efforts are being
made to reduce the number of households living below the poverty level through
collaboration with the Community Based Organizations, the City of Redwood City and
the County of San Mateo.

Non-homeless Special Needs

*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Identify actions taken to address special needs of persons that are not homeless but
require supportive housing, (including persons with HIV/AIDS and their families).

Error! Reference source not found. CAPER Non-homeless Special Needs response:

% $ %
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Programs funded during 2008-2009 addresses special needs of persons that are not
homeless but require supportive housing:
The Housing Accessibility Program operated by the Center for the Independence
of the Disabled allowed 19 persons with disabilities to remain in their homes on
an independent living basis rather than being institutionalized.

The Shared Homes Program operated by Human Investment Project, Inc.,
provided supportive housing to 30 small families receiving other supportive
services while preparing vocationally to increase their employment skills and
employability. Matches were also made between homeless youth, persons with
mental disabilities, small families and both elderly and non-elderly homeowners.
The Minor Home Repair program assisted 19 elderly and disabled households.

The Home Improvement Loan Program rehabilitated 7 multi-family units occupied
by low income tenants and 11 single family homes occupied by elderly or
persons with disabilities to assist them to remain independently in their homes
and to provide decent affordable housing.

ECHO Fair Housing Counseling Agency pursued 28 cases of alleged
discrimination or differential treatment in the access to housing based on a
protected class.

In total, over 114 special needs households not currently homeless received direct
assistance from these programs and activities. Reduced funding is reflected both in
greater assistance to extremely low income households and also to the number of
households served.

The Strategic Goals Outcomes Chart on Page provides further information on the
City's performance toward its five year goals.

Specific HOPWA Objectives

*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives
Grantees should demonstrate through the CAPER and related IDIS reports the
progress they are making at accomplishing identified goals and objectives with
HOPWA funding. Grantees should demonstrate:

a. That progress is being made toward meeting the HOPWA goal for providing
affordable housing using HOPWA funds and other resources for persons with
HIV/AIDS and their families through a comprehensive community plan;

b. That community-wide HIV/AIDS housing strategies are meeting HUD’s national
goal of increasing the availability of decent, safe, and affordable housing for low-
income persons living with HIV/AIDS;

c. That community partnerships between State and local governments and
community-based non-profits are creating models and innovative strategies to
serve the housing and related supportive service needs of persons living with
HIV/AIDS and their families;

d. That through community-wide strategies Federal, State, local, and other
resources are matched with HOPWA funding to create comprehensive housing
strategies;
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e. That community strategies produce and support actual units of housing for
persons living with HIV/AIDS; and finally,

f. That community strategies identify and supply related supportive services in
conjunction with housing to ensure the needs of persons living with HIV/AIDS
and their families are met.

2. This should be accomplished by providing an executive summary (1-5 pages) that
includes:
a. Grantee Narrative
i. Grantee and Community Overview

(1) A brief description of your organization, the area of service, the hame of
each project sponsor and a broad overview of the range/type of housing
activities and related services

(2) How grant management oversight of project sponsor activities is
conducted and how project sponsors are selected

(3) A description of the local jurisdiction, its need, and the estimated number
of persons living with HIV/AIDS

(4) A brief description of the planning and public consultations involved in the
use of HOPWA funds including reference to any appropriate planning
document or advisory body

(5) What other resources were used in conjunction with HOPWA funded
activities, including cash resources and in-kind contributions, such as the
value of services or materials provided by volunteers or by other
individuals or organizations

(6) Collaborative efforts with related programs including coordination and
planning with clients, advocates, Ryan White CARE Act planning bodies,
AIDS Drug Assistance Programs, homeless assistance programs, or
other efforts that assist persons living with HIV/AIDS and their families.

ii. Project Accomplishment Overview

(1) A brief summary of all housing activities broken down by three types:
emergency or short-term rent, mortgage or utility payments to prevent
homelessness; rental assistance; facility based housing, including
development cost, operating cost for those facilities and community
residences

(2) The number of units of housing which have been created through
acquisition, rehabilitation, or new construction since 1993 with any
HOPWA funds

(3) A brief description of any unique supportive service or other service
delivery models or efforts

(4) Any other accomplishments recognized in your community due to the use
of HOPWA funds, including any projects in developmental stages that are
not operational.

iii. Barriers or Trends Overview
(1) Describe any barriers encountered, actions in response to barriers, and
recommendations for program improvement
(2) Trends you expect your community to face in meeting the needs of
persons with HIV/AIDS, and
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(3) Any other information you feel may be important as you look at providing
services to persons with HIV/AIDS in the next 5-10 years

b. Accomplishment Data
i. Completion of CAPER Performance Chart 1 of Actual Performance in the

provision of housing (Table II-1 to be submitted with CAPER).
ii. Completion of CAPER Performance Chart 2 of Comparison to Planned
Housing Actions (Table 1I-2 to be submitted with CAPER).

Error! Reference source not found. CAPER Specific HOPWA Objectives response:

OTHER NARRATIVE

Include any CAPER information that was not covered by narratives in any other section.

Error! Reference source not found. CAPER Other Narrative response:



